
49A Lions Sight Committee 

July 28, 2025, 6pm via Zoom 

1. Call to Order 

2. Introductions 

3. Set up initial leadership to oversee the formal organization of the 49A Lions Sight Committee 

 Determine type of organization required/preferred - 501(c)3 or 501(c)4 

 Determine legal (state, federal) setup requirements 

  Business license, insurance, business plan 

 Draft constitution and bylaws 

 Status of each club’s participation (which clubs do sight projects) 

 Proposed slate of officers for 49A Lions Sight Committee 

4. Future Funding and Grant Requests 

 Appoint subcommittee to setup grant request to 49A Foundation 

 Appoint subcommittee to research outside donation requests 

  Status of Pick Click Give participation 

  Online auctions (need gift donations, volunteers to manage and mail items) 

  Support from providers, how we can support providers 

5. 49A Lion Sight Committee Web Page 

 Review and discussion of web page - https://alaskalions49avision.org 

6. Other Items for Discussion 
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